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1. INTRODUCTION______________________________________________

Campus Green Building 101 TECHNICAL ASSISTANCE GRANTS program

With funding from the Kresge Foundation, Second Nature is executing a comprehensive outreach and education program, the Advancing Green Building (AGB) in Higher Education initiative. The primary goal of this capacity-building program is to assist under-resourced institutions, including many minority-serving institutions, community and technical colleges, smaller inner city and rural religiously-affiliated institutions, and public universities in under-resourced states across the United States in pursuing climate neutrality via significant reduction of their institutional greenhouse gas emissions. This initiative focuses on the building sector, which contributes one-third of U.S. greenhouse gas emissions. 

The Campus Green Building 101 Technical Assistance Grants program, a key component of the Advancing Green Building in Higher Education Initiative, enables under-resourced colleges and universities to provide green building training opportunities to the professionals  (i.e., contractors, architects, interior designers, engineers) and internal staff members working on their campuses’ capital building and facility projects. Institutions will be better prepared to build green on their campuses – and thus take advantage of the availability of funding that stipulates green construction – with green-literate building professionals who are equipped to advise in strategic green building planning processes. 

For the year 2010, Technical Assistance Grants will be awarded to 15 under-resourced higher education institutions and will amount to $2000/institution. Each awardee institution will nominate at least one external building professional or one internal staff member to receive training from the list of pre-selected green building training opportunities (online and in-person courses, workshops, or certifications). 

The application deadline for the Technical Assistance Grants Program has been extended to February 22, 2010. The final decision will be announced by March 8, 2010.

2. ELIGIBILITY REQUIREMENTS____________________________________

Through this program, a total of 15 Technical Assistance Grants will be awarded to 15 under-resourced higher education institutions in 2010. For each of these 15 grants, the award term is one year. Institutions classified as Title III or Title V by the U.S. Department of Education are eligible to apply, and preference will be given to schools in states with relatively few green building projects (MO, SC, TN, UT, AR, KY, KS, ID, NE, LA, MS, WV, OK, WY, ND, SD, AL, IN, MT, NM, DE). 
For a list of institutions categorized under Title III and Title V, go to: http://www.ed.gov/about/offices/list/ope/idues/t3t5-eligibles-2008.pdf
3. GRANT PROGRAM PURPOSE____________________________________

Why should Institutions participate?

Green building offers many benefits to colleges and universities. These include financial savings, expanded educational opportunities, increased occupant performance, reduction in environmental and health impacts, and increased institutional competitiveness. Many under-resourced colleges and universities rely heavily on their building professionals, including architects and engineers, to provide the technical expertise for building green. Colleges and universities in remote areas or in regions where there is less awareness regarding green building are often subject to higher premiums charged by inexperienced building contractors, designers and other professionals. The primary goal of this project is to facilitate campus green building by increasing the green-building competence of consultants and others who extensively work with under-resourced higher education institutions on bricks and mortar and retrofit projects. Grants can be used to train an external contractor or an internal staff member. 
Institutions that are building green are favored for philanthropic grants - such as the facilities challenge grants offered by The Kresge Foundation - and alumni gifts. This program aims to build the current and long-term capacities of under-resourced institutions to secure these advantages. Higher education institutions with limited resources and limited in-house green building expertise are encouraged to participate in this program.

Why would Building Professionals participate?

Consumer interest in green building is on the rise; a 2009 study released by McGraw-Hill Construction predicts that green building in the U.S. could triple in five years and, according to the U.S. Green Building Council, the number of campus LEED (Leadership in Energy and Environmental Design) projects is growing at a rate of 82 percent each year. Knowledge acquired through this grants program will enable external building professionals to bid more competitively on campus green building projects and to provide better-informed counsel to colleges and universities regarding campus green building strategies. The grants program will also provide basic green building training to internal staff working on current or planned campus green building initiatives.
4. HOW THE GRANT WORKS______________________________________

The following step-by-step guidelines explain how the Technical Assistance Grants program works.

First, selection of the awardee institution
· Each applicant institution must fill out an Application Form.

· One Technical Assistance Grant will be awarded per institution. 

· The awardee institution will be selected based on the “Selection Procedure” [Section 9]. 

· In the application, the awardee institution is required to identify one person at the institution who will be the permanent contact/liaison with the Second Nature team. 

Then, each awardee institution selects one external building professional OR one internal staff member
· The awardee institution will then select one external building professional or one internal staff member to receive green building training funded by this grant award (the awardee institution may also choose to select two recipients if the grant funds allow for training two people, and if so, one must be an external building professional and one must be an internal staff member).

· Selected external building professionals must be individuals from local or regional construction or architecture firms with which the awardee institution has a committed relationship. 

· These firms should have worked on at least one past campus capital or energy management project or should be retained to work on a current campus brick and mortar project, or on a campus brick and mortar project scheduled to occur the following year.

· The individual nominated may be an internal staff member with limited green building experience or a building contractor, designer, architect, engineer or other building professional who works extensively with the institution and has limited green building experience.

· The awardee institution will receive the reimbursement only if the nominated building professional meets the above criteria and fulfills the evaluation requirements. 

Finally, the awardee institution selects the training opportunities 

· The awardee institution, in consultation with the nominated external building professional or internal staff member, will select training programs from a pre-selected list, identified in the Technical Assistance Grants Training Opportunities document.

· While selecting the training opportunities, the awardee institution should follow the guidelines indicated under “How to Select Training Opportunities” [Section 4].

· The selected green building training opportunities should not exceed $2,000 in cost.  

· Awardee institutions may suggest a training opportunity that is not included in the pre-selected list for approval by the selection committee; this option is discouraged unless the suggested program has better regional or institution-specific appeal than the given options.
After the training, awardee institution sends invoice to Second Nature 

· An invoice form will be sent to the awardee institution along with the congratulatory email, after the announcement of the final decision by March 8, 2010. 

· The invoice should be completed and sent to Second Nature after the selected building professional/internal staff member is registered for the training programs. 

· The grant funds will be disseminated to the awardee institution upon receipt of the completed invoice. 

· The completed invoice should include details regarding the nominated attendee(s), the selected training opportunities, related travel expenses, with the original receipts to support the expense request.

5. HOW TO SELECT THE TRAINING PROGRAMS_______________________

The Technical Assistance Grant program offers a choice of pre-selected green building training opportunities to the awardee institutions. These educational opportunities are selected based on their type, topic, location, timeframe and cost. The selected training opportunities are offered by established organizations such as U.S. Green Building Council, American Institute of Architects, etc. The selected opportunities consist of a variety of webinars, workshops, in-person and online courses, and certifications.  

Technical Assistance Grants Training Opportunities Document: 

A list of the pre-selected green building training opportunities, with instructions, can be found here. 

6. EVALUATION AND SHARING OF KNOWLEDGE______________________

Evaluation:

The awardee institutions and the nominated building professionals will provide feedback to Second Nature in the form of a report and a survey. 
For Awardee Institution

Report (Maximum 500 Words, Due by December 10, 2010)

The awardee institutions are required to write a brief report regarding the impact of the Technical Assistance Grants program on their institution. This report should encapsulate:

· How the program has changed their relationship with the building professionals or internal staff that they nominated for this Technical Assistance Grants program, and

· How these nominated building professionals/internal staff are helping the awardee institutions on their current and/or future campus project planning and implementation.

For Nominated building professionals
Survey 
The selected building professionals/internal staff members will be required to fill out a survey about their green building training experience before participating in the training program and then 3 months after their participation in the program. This will enable Second Nature to evaluate changes, if any, in the building professionals’/internal staff’s awareness of green building and to determine whether participants are acting as green building champions and/or charging competitive premiums for green building.
Sharing of Knowledge:

1. The awardee institutions are encouraged to seek feedback from the selected building professionals/internal staff members about what was learned during the green building training and how it could help them integrate this learning into current and future campus projects.

2. Reports submitted by the awardee institutions will be posted on the Campus Green Builder web portal. 

7. LEARNING OUTCOMES_________________________________________

Immediate Outcomes for Building Professionals:

· The participating external building professionals and internal staff that extensively work with under-resourced higher education institutions should develop fundamental understanding and awareness vis-à-vis building green on campuses of colleges and universities. 

· The participating professionals should gain understanding of the LEED (and/or other green building certification/rating processes and systems) and learn how it applies to new buildings and existing buildings. 

· They should understand how sustainable building practices could become a business model for their firms/institutions.

· They should be able to apply a basic green building-related checklist to evaluate existing buildings.

· They should understand the benefits and methodology of the integrated design process.

· These training programs should function as a stepping-stone for building professionals and internal staff, introducing them to the green building industry and available green building resources.

· These activities should help promote new champions for green building in isolated regions.

Long-term Outcomes:

In the long-run, training through the Technical Assistance Grants program is not only expected to educate building professionals and encourage investment in the necessary knowledge for green building, but also to forge stronger relationships between higher education institutions and the building industry. Ultimately, the program aims to provide educational opportunities that could result in the reduction of the average premiums charged by external building consultants and increase the number of campus green building projects at under-resourced higher education institutions across the country.
8. APPLICATION FORM AND SCHEDULE_____________________________

Application Form:

Please obtain the Technical Assistance Grants Application Form at: http://campusgreenbuilder.org/node/649 
Application Schedule:

Application Deadline: February 22, 2010

Announcement of the Final Decision: March 8, 2010

Duration of the Technical Assistance Grant: March 2010 - November 2010

9. SELECTION PROCEDURE________________________________________

Applicant institutions will be evaluated and selected based on their demonstrated interest and potential to champion green building on their campuses, as well as their need for a technical assistance grant.

Selection Committee:

Second Nature has convened a committee to select the awardee institutions for the Technical Assistance Grants program. The selection committee consists of institution leaders, experienced sustainability professionals and experts from the green building industry. This committee also assisted Second Nature with the design and development of this program.

Program Design and Selection Committee Members

1. Matt Ayers – Principal, Aedi Construction, LLC

2. Barbara Batshalom – Founder and Executive Director, The Green Roundtable, Inc.

3. James Brew – Principal Architect, RMI, Built Environment Team

4. JocCole (“JC”) Burton – Managing Partner, Woodline Solutions, LLC

5. Peter Crawley – Lead Consultant, Satoria Sustainability Consulting
6. Arthur Frazier – Director of Facilities Management and Services, Spelman College

7. Karol Kaiser – Senior Director, Education Development, U.S. Green Building Council

8. Joel Kroenke – Campus Planner, College of Menominee Nation

9. Jim Newman – Director of Online Services, Building Green, LLC

10. Elizabeth Stewart ‐ VP for Strategy and Business Development, AIA

Selection Criteria:

	CRITERIA FOR SELECTING AWARDEE INSTITUTIONS

(for the Selection Committee while selecting the awardee institutions)
	CRITERIA FOR NOMINATING AN EXTRNAL BUILDING PROFESSIONAL OR INTERNAL STAFF MEMBER (for awardee institutions)



	· Current sustainability capacity

· Endowment per Student Enrolled 

· Percentage of Operating Budget that Comes from Tuition

· LOCATION, REGION

· Total Number of Students Enrolled 

· Percentage of Financially Disadvantaged Students Enrolled

· PLANS for GREEN Building on CAMPUS

· Statement of Interest


	· length of time involved with the institution (applies to EXTERNAL Professionals Only)

· number of projects completed with the institution (Applies to EXTernal professionals only)

· potential for future projects on campus

· level of expertise in green construction and RENOVATION



For more information regarding the Campus Green Building 101 Technical Assistance Grants program, please contact:

Ilana Schoenfeld

Second Nature, Inc.

18 Tremont Street, Suite 308 

Boston, MA 02108 

617-722-0036, ext. 217

Email: ischoenfeld@secondnature.org
